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Foreword

D e a r  S E A C E N  C o l l e a g u e s ,

I  am proud to  present  the  ca ta logue o f  the  SEACEN Tra in ing
courses  fo r  2018.  As  you w i l l  f ind  in  the  fo l low ing pages,  the
Cent re  w i l l  o f fe r  27  courses  th roughout  the  year  cover ing
Macroeconomics  and Monetary  Po l icy  Management ,  F inanc ia l
S tab i l i t y  and Superv is ion ,  Payment  and Set t lement  Sys tems,
Leadersh ip ,  and Governance.   

A l l  our  recur r ing  courses  have been enr iched based on
feedback  f rom par t i c ipants  in  2017,  and we have added some
new top ics  to  our  l i s t .  As  in  the  pas t  we w i l l  co l labora te  w i th
the  Bank o f  Japan,  the  BIS,  the  ECB,  the  IMF-STI ,  and IMF-
SARTTEC in  the  des ign  and de l i very  o f  the  courses .  

Sub jec t  mat te r  exper ts  o f  member  Cent ra l  Banks  and Monetary
Author i t ies  w i l l  a lso  cont r ibu te  by  br ing ing  prac t ica l  and
reg iona l  perspec t ives .  

We a t  the  SEACEN Cent re  are  very  exc i ted  about  the  course
program for  the  coming year ,  and we th ink  you w i l l  f ind  i t
top ica l ,  s t imu la t ing ,  as  we l l  as  cha l leng ing .  We look  fo rward  to
your  par t i c ipa t ion .  

Hans Genberg
Executive Director
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Courses by Dates
Course Title Dates Host

Anti-Money Laundering and Combating 
the Financing of Terrorism 

26/2/2018 - 2/3/2018 BNM

Leadership Masterclass I - Leading 
Adaptively in Complex Times 

Intermediate Course for Bank Examiners 

FinTech Course

4/3/2018 - 7/3/2018

5/3/2018 - 9/3/2018

BI

12/3/2018 - 14/3/2018

SEACEN

26/3/2018 - 30/3/2018

SEACEN-BOJ Course on International 
Macroeconomics 

26/3/2018 - 30/3/2018 SEACEN

SEACEN

MAS

Foundational Course on 
Payment Systems Operations 
SEACEN-IMF Course on Monetary Policy 
Strategies and Operations  

16/4/2018 - 20/4/2018
Undertaking Effective Supervisory Review and 
Evaluation Process (SREP) 

2/4/2018 - 6/4/2018 CBSL

BSP

AMBD23/4/2018 - 27/4/2018ICT Risks in Banks 

Intermediate Course on Modelling and 
Forecasting Techniques  

RBI6/5/2018 - 11/5/2018
Springboard Leadership Course - Becoming a 
Learner Leader 

Central Bank Governance Seminar  1/7/2018 - 4/7/2018

2/7/2018 - 6/7/2018 NBC

CBSL

Leadership and Governance 

Macroeconomic and Monetary Policy Management 

Advanced Course on Payment Systems 
Operations 

Legend

2/7/2018 - 6/7/2018 BI

CBCT23/7/2018 - 27/7/2018
Monetary Policy Transmission: Theory
and Empirical Assessment  

Advanced Course for Bank Examiners 16/7/2018 - 20/7/2018 BOM

Financial Stability and Supervision

Payment and Settlement Systems

(Signature Course)

(Signature Course)

(Signature Course)



Courses by Dates
Course Title Dates Host

SEACEN-Federal Reserve Course on 
Risk-Based Supervision 23/7/2018 - 27/7/2018 NBC

Liquidity and Funding Risk Management 

SEACEN-BOJ Intermediate Course on 
Payment and Settlement Systems 
Financial Cycles and Crises (Joint with 
FSS) 

6/8/2018 - 10/8/2018

27/8/2018 - 31/8/2018

BI

3/9/2018 - 7/9/2018

BOK

24/9/2018 - 28/9/2018

SEACEN-FSI Course on Corporate 
Governance of Banks 

10/9/2018 - 14/9/2018 BOT

SEACEN

BSP

Crisis Management and Resolution

The Analytics of Macroeconomic and 
Monetary Policy Management 

8/10/2018 - 12/10/2018Identification, Valuation, and Resolution of 
Problem Loans 

1/10/2018 - 5/10/2018 BSP

BSP

HKMA22/10/2018 - 2/11/2018
SEACEN-IMF Course on Macroeconomic 
Diagnostics 

SEACEN-BOJ Course on Macroprudential 
Supervision, including Stress Testing 

SEACEN29/10/2018 - 2/11/2018SEACEN-Federal Reserve Foundational 
Course for Bank Examiners 
Leadership Masterclass II - Building 
Leadership Resilience 

7/11/2018 - 10/11/2018

12/11/2018 - 16/11/2018

BNM

Leadership and Governance 

Macroeconomic and Monetary Policy Management 

Legend

Financial Stability and Supervision

Payment and Settlement Systems

BI





Macroeconomic and 
Monetary Policy 

Management



SEACEN-BOJ Course on International 
Macroeconomics 

O b j e c t i v e s

At  the  end o f  the  course ,  par t i c ipants  w i l l  be  ab le  to :  (1 )  assess  the  impact
o f  in te rnat iona l  cap i ta l  f lows and the  management  o f  such f lows;  (2 )
const ruc t  and in te rpre t  a l te rna t ive  exchange ra te  ind ices ;  (3 )  p rov ide  an
assessment  o f  exchange ra te  equ i l ib r ium and misa l ignment ;  (4 )  mon i to r
and ana lyze  deve lopments  in  –  and in te r l inkages between –  the  ba lance o f
payments  and the  in te rnat iona l  inves tment  pos i t ion ;  and,  (5 )  conduct  an
externa l  debt  sus ta inab i l i t y  ana lys is .

T a r g e t  P a r t i c i p a n t s

Midd le- leve l  o f f i cers / techn ica l  s ta f f  o f  cent ra l  banks  w i th  a t  leas t  two years
o f  exper ience in  ba lance o f  payments  ana lys is  and surve i l lance,  exchange
ra te  po l icy ,  macroeconomic  and monetary  po l icy  ana lys is ,  and surve i l lance.  

The h igh  degree o f  openness and increased in tegra t ion  o f  most  SEACEN 
economies  have compl ica ted  cent ra l  banks ’  tasks  in  macroeconomic  and 
monetary  po l icy  management ,  espec ia l l y  in  hand l ing  ex terna l  shocks .  The 
great  f inanc ia l  c r is is  and i t s  a f te rmath  is  one such ep isode where  even 
fundamenta l l y  s t rong economies  can be a f fec ted  by  contag ion  e f fec ts .  Th is  
course  w i l l  address  issues o f  cur ren t  concern ,  inc lud ing  the  management  o f  
g loba l  cap i ta l  f lows;  exchange ra te  measurement  and assessment ;  
macroeconomic  in te rconnectedness ;  measures / ind ica tors  o f  ex terna l  
f inanc ia l  t ransact ions  and ho ld ings  o f  fo re ign  assets  and l iab i l i t ies ,  such as  
the  ba lance o f  payments  and the  in te rnat iona l  inves tment  pos i t ion ;  the  
measurement  o f  compet i t i veness ;  and,  ex terna l  debt  sus ta inab i l i t y  
ana lys is .

Dates: 26 - 30 March 2018

Host: The SEACEN Centre
Coordinator: Ms. Mangai



SEACEN-IMF Course on Monetary Policy 
Strategies and Operations

O b j e c t i v e s

The course  a ims to  equ ip  par t i c ipants  w i th  the  too ls  necessary  to  g ive
adv ice  on  the  imp lementa t ion  o f  monetary  po l icy  in  d i f fe ren t  c i rcumstances.
In  par t i cu la r ,  par t i c ipants  w i l l  learn  to  (1 )  conduct  l iqu id i ty  fo recas t ing ;  (2 )
assess  a l te rna t ive  methods fo r  po l i cy  in te res t  ra te  management ;  (3 )
eva lua te  s t ra teg ies  under  in f la t ion  ta rge t ing  and o ther  approaches;  (4 )
assess  the  need fo r  in te rvent ions  in  the  fo re ign  exchange market  in
response to  cur rency  vo la t i l i t y ,  cur rency  misa l ignments ,  and cap i ta l  f lows;
and,  (5 )  de termine the  need fo r ,  and consequences o f ,  s te r i l i za t ion  po l ic ies

T a r g e t  P a r t i c i p a n t s

Cent ra l  bank  s ta f f  who are  respons ib le  fo r  adv is ing  on ,  o r  car ry ing  ou t ,
monetary  po l i cy  opera t ions .  Par t i c ipants  shou ld  have a t  leas t  two years ’
exper ience in  th is  func t ion .  

The e f fec t ive  imp lementa t ion  o f  monetary  po l icy  requ i res  the  ab i l i t y  to  
respond appropr ia te ly  to  deve lopments  in  var ious  f inanc ia l  markets .  S ince 
the  onset  o f  the  great  f inanc ia l  c r is is ,  monetary  po l icy  s t ra teg ies  in  severa l  
count r ies  have become increas ing ly  unconvent iona l ,  encompass ing  la rge-  
sca le  asset  purchase,  fo rward  gu idance,  and negat ive  nomina l  in te res t  
ra tes .  Moreover ,  monetary  po l icy  opera t ions  now a lso  encompass f inanc ia l -  
s tab i l i t y  ob jec t ives .  Are  there  lessons to  be  learned fo r  monetary  po l icy  
s t ra teg ies  a f te r  the  great  f inanc ia l  c r is is?  Th is  course  w i l l  d iscuss  how 
monetary  po l icy  s t ra teg ies  and opera t ions  need to  be  s t ruc tured and 
imp lemented to  ach ieve the  des i red  ob jec t ives  under  d i f fe ren t  
c i rcumstances.

Dates: 2 - 6 April 2018

Host: Central Bank of Sri Lanka
Coordinator: Ms. Haslina



Intermediate Course on Modelling and 
Forecasting Techniques 

O b j e c t i v e s

At  the  end o f  the  course ,  par t i c ipants  w i l l  be  ab le  to :  (1 )  spec i fy  and
est imate  s ta te-space mode ls ;  (2 )  es t imate ,  man ipu la te ,  and in te rpre t
d i f fe ren t  types  o f  VAR mode ls ;  (3 )  spec i fy ,  es t imate  and in te rpre t
un ivar ia te  and mul t i var ia te  mode ls  us ing  Bayes ian  techn iques such as  the
Gibbs  sampler ;  and,  (4 )  use mixed- f requency  data  mode ls  fo r  nowcast ing
purposes.  

T a r g e t  P a r t i c i p a n t s

This  course  is  in tended fo r  cent ra l  bank  s ta f f  whose duty  invo lves
s ign i f i can t  quant i ta t i ve  ana lys is  and research .  Par t i c ipants  are  expected to
have exce l len t  quant i ta t i ve  sk i l l s  and ex tens ive  exper ience us ing
economet r ic  computer  p rograms such as  EViews.  

Th is  course  focuses on se lec ted  mode l l ing  and es t imat ion  techn iques tha t  
a re  increas ing ly  becoming ava i lab le  in  economet r ic  so f tware  packages and 
there fore  more  w ide ly  used in  cent ra l  banks .  These approaches inc lude 
s ta te-space mode l ing  and app l ica t ions  us ing  the  Ka lman f i l te r ;  Bayes ian  
es t imat ion ;  ex tens ions  o f  convent iona l  VAR ana lys is  to  SVAR,  TV-SVAR,  
FAVAR and BVAR mode ls ;  dynamic  fac tor  mode ls ;  and,  Nowcast ing  
approaches.  

Dates: 2 - 6  July 2018
Host: National Bank of Cambodia
Coordinator: Ms. Haslina



Monetary Policy Transmission: Theory and 
Empirical Assessment 

O b j e c t i v e s

At  the  end o f  the  course ,  par t i c ipants  w i l l  be  ab le  to :  (1 )  ana lyze  d i f fe ren t
facets  o f  f inanc ia l  g loba l iza t ion ,  monetary  and f inanc ia l  sp i l lovers ,  and
the i r  consequences fo r  monetary  and f inanc ia l  s tab i l i t y ;  (2 )  recogn ize  the
changes tha t  have taken p lace in  the  imp lementa t ion  o f  monetary  po l icy
and l iqu id i ty  management ;  (3 )  use  empi r ica l  too ls  to  eva lua te  the  channe ls
o f  monetary  po l icy  t ransmiss ion ;  and,  (4 )  quant i f y  the  changes in  in te res t
ra te  pass- th rough as  a  resu l t  o f  these deve lopments

T a r g e t  P a r t i c i p a n t s

Exper ienced sen ior  economis ts  o r  techn ica l  s ta f f  f rom cent ra l  banks  or
monetary  au thor i t ies  who are  ac t ive ly  invo lved in  research  on monetary
po l icy  t ransmiss ion  mechan isms.  They are  a lso  expected to  have exce l len t
quant i ta t i ve  sk i l l s  and ex tens ive  exper ience us ing  economet r ic  computer
programs such as  EViews.  

The g loba l iza t ion  o f  in te rnat iona l  f inance and the  increased in tegra t ion  o f  
emerg ing  markets  in to  the  in te rnat iona l  monetary  and f inanc ia l  sys tems 
have had major  imp l ica t ions  fo r  the  conduct  o f  monetary  po l icy .  For  
example ,  the  t rad i t iona l  monetary  t ransmiss ion  mechan isms depend more  
and more  on g loba l  fac tors  tha t  in f luence domest ic  c red i t ,  exchange ra tes ,  
and long- te rm in te res t  ra tes .  Moreover ,  new channe ls  o f  monetary  
t ransmiss ion  as  we l l  as  new too ls  fo r  ana lyz ing  them have been ident i f ied .  
In  add i t ion ,  monetary  as  we l l  as  f inanc ia l  s tab i l i t y  cons idera t ions  now 
inc lude an assessment  o f  the  behav ior  o f  g loba l  banks  tha t  ex tend c red i t  
in te rnat iona l ly  as  we l l  as  o f  in te rnat iona l  inves tors  tha t  purchase debt  
secur i t ies  issued by  f i rms in  emerg ing  markets .  A l l  o f  these fac tors  have 
led  to  a  l i ve ly  debate  whether  emerg ing  market  economies ’  cent ra l  banks  
have d imin ished cont ro l  over  domest ic  monetary  and f inanc ia l  cond i t ions .  
Th is  course  w i l l  cover  these deve lopments  and br ing  par t i c ipants  to  the  
fo re f ron t  o f  the  theore t ica l  and po l icy  debates .

Dates: 23 - 27 July 2018
Host: Central Bank, Chinese Taipei
Coordinator: Ms. Mangai

(Signature Course)



Financial Cycles and Crises

O b j e c t i v e s

At  the  end o f  the  course ,  par t i c ipants  w i l l  be  ab le  to :  (1 )  descr ibe  the  fac ts ,
mode ls ,  and po l icy  imp l ica t ions  o f  f inanc ia l  cyc les ;  (2 )  eva lua te  the
usefu lness  o f  ear ly  warn ing  ind ica tors  o f  f inanc ia l  s t ress /c r is is ;  and,  (3 )
assess  the  appropr ia teness  and e f fec t iveness  o f  var ious  po l icy  responses,
inc lud ing  macroprudent ia l  po l i cy ,  to  the  evo lu t ion  o f  f inanc ia l  cyc les .

T a r g e t  P a r t i c i p a n t s

Cent ra l  bank  midd le /h igh- leve l  o f f i cers  e i ther  f rom monetary  po l icy  or
f inanc ia l  s tab i l i t y  depar tments  and who are  invo lved in  ana lyz ing  and
assess ing  the  use o f  monetary  po l icy  and macroprudent ia l  po l i cy  to
promote  macroeconomic  and f inanc ia l  s tab i l i t y .  

The g loba l iza t ion  o f  f inance and increased in te rnat iona l  l inkages between 
nat iona l  money and cap i ta l  markets  have focused a t ten t ion  on  the  potent ia l  
ro le  o f  in te rnat iona l  f inanc ia l  cyc les  as  a  cause o f  f luc tua t ions  in  na t iona l  
asset  p r ices  and in  he igh tened r isks  to  f inanc ia l  s tab i l i t y .  A  f inanc ia l  cyc le  
captures  sys temat ic  pa t te rns  in  the  f inanc ia l  sys tem tha t  can have 
impor tan t  macroeconomic  consequences and is  c lose ly  re la ted  to  the  
concept  o f  sys temic  r i sk  in  the  f inanc ia l  sys tem.  Both  across  count r ies  and 
over  long per iods  o f  t ime,  regu lar  f inanc ia l  cyc les  are  c lear ly  ident i f iab le ,  
a re  d is t inc t  f rom the  bus iness  cyc le  in  the i r  f requency  and ampl i tude,  
typ ica l l y  p resage bank ing  c r ises  and p lay  an  impor tan t  ro le  in  the  cur ren t  
po l i cy  debate  on  how to  increase the  res i l ience o f  the  f inanc ia l  sys tem.  
Desp i te  these s ty l i zed  fac ts ,  we are  s t i l l  fa r  f rom unders tand ing  the  
proper t ies  o f  the  f inanc ia l  cyc le  compared to  our  knowledge o f  the  fea tures  
o f  the  bus iness  cyc le .  Th is  course  w i l l  there fore  rev iew the  ev idence on the  
pat te rns  o f  f inanc ia l  cyc les ,  d iscuss  the i r  causes and consequences,  and 
examine poss ib le  po l icy  responses.

Dates: 3 - 7 September 2018
Host: Bangko Sentral ng Pilipinas
Coordinator: Ms. Mangai

(Joint with FSS)



Analytics of Macroeconomic and Monetary 
Policy Management 

O b j e c t i v e s

At  the  end o f  the  course ,  par t i c ipants  w i l l  be  ab le  to :  (1 )  d iscuss  monetary
po l icy  f rameworks ,  t ransmiss ion  mechan isms,  and communica t ing  monetary
po l icy ;  (2 )  apprec ia te  the  issues assoc ia ted  w i th  exchange ra te
management  and the  imp lementa t ion  o f  macroprudent ia l  po l i c ies ;  (3 )
assess  the  s tance o f  monetary  po l icy  in  re la t ion  to  the  macroeconomic
cond i t ions  fac ing  an economy;  (4 )  unders tand the  channe ls  th rough wh ich
monetary  po l icy  a f fec ts  the  economy;  and,  (5 )  eva lua te  the  s ty l i zed  fac ts
about  cap i ta l  f lows as  we l l  as  the  scope fo r  cap i ta l  f lows management
measures .

T a r g e t  P a r t i c i p a n t s

This  course  is  in tended fo r  midd le- leve l  o f f i cers  or  techn ica l  s ta f f  whose
work  invo lves  macroeconomic  surve i l lance and ana lys is  o f  monetary  po l icy .
Par t i c ipants  shou ld  have a t  leas t  two years ’  re levant  work ing  exper ience
and be fami l ia r  w i th  bas ic  economet r ics  and the  use o f  economet r ic
so f tware  such as  EViews.  

Th is  course  emphas izes  techn ica l  and ana ly t i ca l  aspects  o f  macroeconomic  
and monetary  po l icy  management ,  inc lud ing  monetary  po l icy  t ransmiss ion  
mechan isms,  assess ing  the  s tance o f  monetary  po l icy ,  in f la t ion  dynamics ,  
ear ly  warn ing  ind ica tors  o f  f inanc ia l  ins tab i l i t y ,  exchange ra te  management  
i ssues,  and the  imp lementa t ion  o f  macroprudent ia l  po l i c ies .  I t  focuses on 
both  theory  and app l ica t ion ,  us ing  lec tures  together  w i th  hands-on 
exerc ises  and case s tud ies .    

Dates: 1 - 5 October 2018
Host: Bangko Sentral ng Pilipinas
Coordinator: Ms. Mangai



SEACEN-IMF Course on Macroeconomic 
Diagnostics

O b j e c t i v e s

The course  is  in tended to  enab le  par t i c ipants  to  assess  a  count ry ’s
macroeconomic  s i tua t ion  us ing  appropr ia te  too ls .  In  par t i cu la r ,  a t  the  end
of  the  two-week course ,  par t i c ipants  w i l l  be  ab le  to :  (1 )  exp la in  the  cur ren t
s ta te  o f  the  macroeconomy o f  a  count ry ;  (2 )  assess  medium- term f lows o f
funds,  ba lance-sheet  pos i t ion ,  and sus ta inab i l i t y  o f  key  macroeconomic
sec tors ;  and,  (3 )  measure  the  macroeconomic  e f fec ts  o f  monetary  and
f isca l  po l i c ies .

T a r g e t  P a r t i c i p a n t s

Midd le- leve l  o f f i c ia ls  f rom cent ra l  banks  or  monetary  au thor i t ies  who are
c lose ly  invo lved w i th  assess ing  overa l l  macroeconomic  deve lopments  and
prospects  as  we l l  as  w i th  po l i cy  ana lys is  and s t ra tegy .  Par t i c ipants  are
expected to  have a  un ivers i ty  degree in  economics  or  equ iva len t
exper ience,  good quant i ta t i ve  sk i l l s ,  and pro f ic iency  in  the  use o f
spreadsheets .  

The ab i l i t y  to  assess  a  count ry ’s  macroeconomic  s i tua t ion  is  a  c r i t i ca l  f i rs t  
s tep  in  the  fo rmula t ion  o f  macroeconomic  po l icy .  As  the  economy becomes 
more  complex  w i th  increas ing  in te rconnect iv i t y  among macroeconomic  
sec tors  w i th in  and across  economic  boundar ies ,  there  is  a  press ing  need to  
equ ip  economic  ana lys ts  and techn ica l  s ta f f  o f  cent ra l  banks  w i th  the  
appropr ia te  d iagnost ic  and ana ly t i c  too ls  tha t  a re  no t  usua l ly  covered in  
macroeconomic  tex tbooks  or  in  un ivers i ty  courses .

Dates: 22 October - 2 November 2018
Host: Hong Kong Monetary Authority
Coordinator: Ms. Mangai





Financial Stability and 
Supervision



Anti-Money Laundering and Combating the Financing 
of Terrorism

O b j e c t i v e

To ass is t  par t i c ipants  in  app ly ing  the  la tes t  advances in  AML and CFT too ls  
and techn iques,  inc lud ing  a  r i sk -based approach to  themat ic  AML and CFT 
examinat ions .   

T a r g e t  P a r t i c i p a n t s

The course  is  geared main ly  fo r  bank superv isors ,  as  opposed to  F inanc ia l
In te l l igence Un i t  (F IU)  personne l .   The idea l  cand ida te  wou ld  be  a  sa fe ty -
and-soundness examiner  who is  be ing  re t ra ined as  a  themat ic  AML/CFT
spec ia l i s t  examiner .    

The course  focuses on the  taxonomy o f  Ant i -Money Launder ing  (AML)  and 
Combat ing  the  F inanc ing  o f  Ter ror ism (CFT)  inc lud ing  pred ica te  o f fenses,  
la rge  cash t ransact ions ,  susp ic ious  t ransact ions ,  and po l i t i ca l l y -exposed 
persons;  covered ent i t ies ;  mechan ics  o f  money launder ing ;  recordkeep ing  
and repor t ing ;  a  r i sk -based approach to  AML and CFT examinat ion ,  
superv isory  ac t ion ;  the  func t ion  o f  a  f inanc ia l  in te l l igence un i t ;  the  ro le  o f  
in te rnat iona l  s tandard-se t t ing  bod ies  such as  the  F inanc ia l  Ac t ion  Task  
Force ;  and,  in te rna l  cont ro ls  to  reduce the  r i sk  o f  money launder ing  and 
te r ror is t  f inanc ing .

Dates: 26 February - 2 March 2018
Host: Bank Negara Malaysia
Coordinator: Ms. Haslina



Intermediate Course for Bank Examiners

O b j e c t i v e

To prov ide  the  par t i c ipants  exposure  to  more  advanced bank examinat ion
techn iques and enhance the i r  depth  o f  knowledge,  exper t i se ,  and judgment .
The techn ica l  course  content  w i l l  focus  on unders tand ing  cap i ta l  and
l iqu id i ty  management  and r isks  inc lud ing  Base l  I I / I I I ,  c red i t  r i sk
management  p rac t ices ,  i ssues around superv is ing  cong lomera tes ,  shadow
bank ing ,  and assess ing  the  overa l l  s tab i l i t y  o f  the  bank and i t s  fu tu re
prospects .  Behav iora l  sk i l l s  deve lopment  w i l l  focus  on enhanc ing
examiners ’  ab i l i t y  to  e f fec t ive ly  p resent  and suppor t  examinat ion  f ind ings
to  banks ’  boards  o f  d i rec tors  and execut ive  management ,  as  we l l  as  the i r
own sen ior  management .

T a r g e t  P a r t i c i p a n t s

The course  is  des igned fo r  superv isors  w i th  more  than two years  o f
exper ience in  f ie ld  examinat ion /superv is ion ,  p re ferab ly  w i th  some
exper ience in  assess ing  loan por t fo l io  qua l i t y .  

Bu i ld ing  on  the  Foundat iona l  Course  fo r  Bank Examiners ,  th is  course  
focuses on deve lop ing  and enhanc ing  bank examiners ’  sk i l l s  to  a  leve l  o f  
p ro f ic iency  where  they  shou ld  be  ab le  to  independent ly  serve  as  Examiner -  
In -Charge or  Lead Superv isor  o f  a  non-complex ,  non-prob lem bank over  the  
nex t  18  months .

Dates: 5 - 9 March 2018
Host: The SEACEN Centre
Coordinator: Ms. Masyitah



FinTech Course

O b j e c t i v e s

To g ive  par t i c ipants  a  thorough conceptua l  g round ing  in  F inTech and
in t roduce them to  the  most  impor tan t  p roducts  and serv ices  tha t  may pose
threats  to  the  pro f i tab i l i t y  o f  t rad i t iona l  f inanc ia l  ins t i tu t ions  or  the  s tab i l i t y
o f  the  f inanc ia l  sec tor ,  and to  genera te  thought  and d iscuss ion  about  smar t
regu la t ion  o f  the  F inTech env i ronment .   

T a r g e t  P a r t i c i p a n t s

The course  is  a imed a t  s ta f f  o f  cent ra l  banks  and monetary  au thor i t ies  f rom
the f inanc ia l  s tab i l i t y ,  f inanc ia l  superv is ion ,  o r  payments  areas ,  w i th  two to
three years  o f  p ro fess iona l  exper ience and respons ib i l i t y .   Those
respons ib le  fo r  the  deve lopment  o f  regu la tory  po l icy  are  espec ia l l y
encouraged to  jo in .    

F inanc ia l  Techno logy  (F inTech)  poses both  oppor tun i t ies  and cha l lenges 
fo r  t rad i t iona l  f inanc ia l  ins t i tu t ions  and the i r  regu la tors .   On the  one hand,  
F inTech companies  may be compet i to rs  fo r  banks ’  loan and payment  
cus tomers ;  on  the  o ther  hand,  F inTech companies  may par tner  w i th  banks  
to  increase banks ’  e f f i c iency .   Regu la tors ,  fo r  the i r  par t ,  must  dec ide  on 
ac t iv i t y -based vs .  en t i t y -based regu la t ion ,  o r ,  indeed,  whether  o r  no t  to  
regu la te  a t  a l l .   Th is  course  is  a  b lend o f  f inanc ia l  s tab i l i t y ,  f inanc ia l  
superv is ion ,  and payments  top ics .   

Dates: 12 - 14 March 2018
Host: Monetary Authority of Singapore
Coordinator: Ms. Haslina



Undertaking Effective Supervisory Review and 
Evaluation Process  

O b j e c t i v e s

To be ab le  to  ident i f y ,  unders tand,  and ob jec t ive ly  measure  the  key  r i sks
wi th in  a  bank inc lud ing  c red i t ,  market ,  and opera t iona l  r i sks .  

T a r g e t  P a r t i c i p a n t s

The course  ta rgets  bank superv isors  and o ther  cent ra l  bank  personne l  who
have a t  leas t  two years  superv isory  exper ience and have had some
invo lvement  in  assess ing  r i sks  w i th in  banks .  

The course  focuses on unders tand ing  and deve lop ing  key  sk i l l s  in  how to  
e f fec t ive ly  under take Superv isory  Rev iew and Eva lua t ion  Process  (SREP) ,  
wh ich  can then feed in to  the  superv isory  s t ra tegy ,  se t t ing  Ind iv idua l  Cap i ta l  
Gu idance and the  leve ls  o f  cap i ta l  bu f fe rs  and add-ons .  I t  covers  the  
overa l l  f ramework  o f  SREP as  we l l  as  the  key  areas  tha t  cons t i tu te  a  
SREP.  Th is  inc ludes Bus iness  Mode l  ana lys is ;  governance and r isk  
management ;  the  In te rna l  Cap i ta l  Adequacy Assessment  Process  ( ICAAP)  
and cap i ta l  adequacy.  In  add i t ion ,  the  course  a lso  d iscusses the  re la t i ve ly  
newer  concepts  o f  the  In te rna l  L iqu id i ty  Adequacy Assessment  Process  
( ILAAP)  and how to  under take the  Superv isory  L iqu id i ty  and Rev iew 
Process  (SLRP or  L -SREP) .

Dates: 16 - 20 April 2018
Host: Bangko Sentral ng Pilipinas
Coordinator: Mr. Syaiful

(Signature Course)



ICT Risks in Banks

O b j e c t i v e

To he lp  the  par t i c ipants  unders tand the  impor tance and bas ic  p r inc ip les  o f
an  ICT Risk  Assessment ,  the  impact  o f  F inTech d is rup t ion ,  cyber th reats ,
and cybersecur i ty .

T a r g e t  P a r t i c i p a n t s

The course  ta rgets  bank superv isors  who have some exper ience eva lua t ing
the  leve l  o f  banks ’  ICT r isk  and the  qua l i t y  o f  ICT r isk  management .
Par t i c ipants  shou ld  have exper ience e i ther  as  superv isors  o f  f inanc ia l
serv ices  f i rms (such as  sa fe ty -and-soundness examiners  or  ICT examiners)
or  have d i rec t ly  worked in  a  techno logy- re la ted  area in  o rder  to  ga in  the
most  f rom the  course  and be ab le  to  cont r ibu te  appropr ia te ly  to  the
d iscuss ions .  

The course  focuses on the  mul t ip le  r i sks  faced by  f inanc ia l  ins t i tu t ions  in  
the  In fo rmat ion-Communica t ion-Techno logy  ( ICT)  sphere ,  the  concepts  and 
mechan ics  o f  an  ICT Risk  Assessment ,  the  impact  o f  F inTech d is rup t ion ,  
cyber th reats ,  and cybersecur i ty .   I t  p rov ides  a  taxonomy o f  r i sks ,  and 
a f fo rds  the  par t i c ipants  an  oppor tun i ty  fo r  in -depth  d iscuss ion  o f  
techno logy  r i sks  in  banks  and o ther  f inanc ia l  ins t i tu t ions .

Dates: 23 - 27 April 2018
Host: Autoriti Monetari Brunei Darussalam
Coordinator: Ms. Mangai



Advanced Course for Bank Examiners

O b j e c t i v e s

To prov ide  the  par t i c ipants  exposure  to  more  advanced bank examinat ion
pr inc ip les  and methods,  thus  enab l ing  them to  progress  to  more  sen ior
superv isory  ro les  w i th in  the i r  o rgan iza t ion .

T a r g e t  P a r t i c i p a n t s

The course  is  des igned fo r  superv isors  w i th  a t  leas t  f i ve  years  o f  p rac t ica l
exper ience in  bank examinat ion  and superv is ion ,  who have served as  Lead
Superv isor  fo r  non-complex  bank examinat ion .   The par t i c ipants  shou ld
have comple ted  the  In te rmedia te  Course  fo r  Bank Examiners  or  have
demonst ra ted  pro f ic iency  in  tha t  course ’s  cur r icu lum modu les .   Sen ior  bank
superv is ion  po l icy  s ta f f  may a lso  f ind  the  course  content  and in te rac t ions
re levant  and benef ic ia l  to  the i r  work .  

Th is  advanced course  bu i lds  on  the  Foundat iona l  and In termedia te  Courses  
fo r  Bank Examiners .   I t  focuses on sharpen ing  ex is t ing  sk i l l s  so  tha t  
par t i c ipants ,  who have a l ready served as  Lead Superv isors  o f  sa fe ty  and 
soundness examinat ion  o f  non-complex ,  non-prob lem banks ,  a re  prepared
to  serve  as  Lead Superv isors  fo r  more  complex  or  r i sk ie r  ins t i tu t ions .  
Techn ica l  content  focuses on more  spec ia l i zed c red i t  ana lys is  and 
conduct ing  more  granu lar  assessment  o f  how banks  measure ,  mon i to r ,  and 
cont ro l  r i sks .  Behav iora l  sk i l l s  deve lopment  focuses on enab l ing  an  
examiner  to  e f fec t ive ly  p resent  and suppor t  examinat ion  f ind ings  to  banks ’  
boards  o f  d i rec tors  and execut ive  management  in  more  d i f f i cu l t  o r  
po tent ia l l y  content ious  in te rac t ions ,  such as  where  a  bank may s t rong ly  
d isagree w i th  o r  cha l lenge the  examiner ’s  f ind ings .  The course  cur r icu lum 
covers  f i ve  days ,  w i th  the  las t  1 .5  days  cons is t ing  o f  a  bank s imula t ion  
exerc ise .     

Dates: 16 - 27 July 2018
Host: The SEACEN Centre
Coordinator: Mr. Syaiful



SEACEN-Federal Reserve Course on Risk-Based 
Supervision

O b j e c t i v e s

Through in te rac t ive  case s tud ies ,  g roup exerc ises ,  and shar ing  o f
exper iences,  the  par t i c ipants  w i l l  enhance the i r  judgmenta l  ab i l i t y  to  focus
examinat ion  ac t iv i t ies  on  the  most  impor tan t  r i sk  a reas .  They w i l l  learn  to
eva lua te  the  leve l  o f  r i sk  and the  cor respond ing  qua l i t y  o f  r i sk  management
across  key  r i sk  ca tegor ies  inc lud ing  c red i t ,  market  and opera t iona l  r i sks .
They w i l l  learn  how to  use these as  the  bases fo r  superv isory  p lann ing  and
act ion .

T a r g e t  P a r t i c i p a n t s

Par t ic ipants  shou ld  have a t  leas t  th ree  years  o f  exper ience in  examinat ion
and/or  o f f -s i te  surve i l lance o f  banks ,  a l lowing them to  cont r ibu te  to  the
var ious  in te rac t ive  sess ions ,  many o f  wh ich ,  requ i re  shar ing  o f
exper iences.  

The course  is  des igned fo r  on-s i te  bank superv isors  and o f f -s i te  mon i to r ing  
and surve i l lance s ta f f .  I t  inc ludes the  scope and concept  and prac t ica l  
app l ica t ion  o f  r i sk -based superv is ion ,  the  superv isory  process ,  and 
examinat ion  p lann ing ,  execut ion ,  and repor t ing .

Dates: 23 - 27 July 2018
Host: National Bank of Cambodia
Coordinator: Ms. Haslina



SEACEN- BOJ Course on Macroprudential Supervision, 
including Stress Testing

O b j e c t i v e s

To ass is t  the  par t i c ipants  in  unders tand ing  how,  when,  and what  k ind  o f  
macroprudent ia l  po l i c ies  shou ld  be  used to  bu i ld  up  res i l ience o f  f inanc ia l  
ins t i tu t ions  to  imba lances,  asset  p r ice  bubb les ,  and o ther  th rea ts  to  
f inanc ia l  s tab i l i t y .

T a r g e t  P a r t i c i p a n t s

The course  ta rgets  bank superv isors  work ing  in  f inanc ia l  s tab i l i t y ,  on-s i te  
examinat ion ,  o f f -s i te  mon i to r ing ,  and regu la tory  po l icy  deve lopment  who 
moni to r  the  bu i ld -up  o f  th rea ts  to  f inanc ia l  s tab i l i t y  and recommend and/or  
imp lement  macroprudent ia l  measures .  

The course  focuses on the  la tes t  deve lopments  in  macroprudent ia l  
superv is ion ,  inc lud ing  a  rev iew o f  commonly -used macroprudent ia l  po l i c ies ,  
t r iggers  fo r  in te rvent ion ,  des ignat ion  o f  banks  as  sys temica l ly  impor tan t ,  
ins t i tu t iona l  mechan isms fo r  app ly ing  po l ic ies ,  and macro  s t ress  tes t ing .

Dates: 6 - 10 August 2018
Host: Bank Indonesia
Coordinator: Ms. Mangai

(Joint with MMPM)



SEACEN-FSI Course on Corporate Governance of 
Banks

O b j e c t i v e s

This  course  a ims to  prov ide  a  f ramework  fo r  superv isors  to  ensure  robust
and t ransparent  r i sk  management  and dec is ion  mak ing  in  the  banks  they
superv ise .

T a r g e t  P a r t i c i p a n t s

The course  is  des igned fo r  superv isors  w i th  a t  leas t  f i ve  years  o f  p rac t ica l
exper ience in  bank examinat ion  and superv is ion ,  who may have served as
Lead Superv isor  fo r  non-complex  bank examinat ions .   Sen ior  bank
superv is ion  po l icy  s ta f f  may a lso  f ind  the  course  content  and in te rac t ions
re levant  and benef ic ia l  to  the i r  work .  Par t i c ipants  shou ld  be  in ,  o r  look ing
to  move in to ,  a  pos i t ion  tha t  w i l l  invo lve  in te rv iewing and approv ing  banks ’
sen ior  management  and board  members .  

E f fec t ive  corpora te  governance is  c r i t i ca l  to  the  proper  func t ion ing  o f  the  
bank ing  sec tor  and the  economy as  a  who le .  Th is  advanced leve l  course  
covers  how par t i c ipants  can eva lua te  the  qua l i t y  o f  corpora te  governance 
and the  per fo rmance o f  board  and sen ior  management ,  and superv isors ’  
ro le  in  eva lua t ing  key  appo in tments .  I t  w i l l  a lso  cover  in te rna l  aud i t  and 
cont ro l  func t ions  ( the  th ree l ines  o f  de fense)  compl iance,  ins ider  abuse,  
and misconduct  r i sk .

Dates: 10 - 14 September 2018
Host: Bank of Thailand
Coordinator: Ms. Haslina



Crisis Management and Resolution

O b j e c t i v e

Using s imula t ions ,  g roup exerc ises ,  and in te rac t ive  d iscuss ions ,  the
par t i c ipants  w i l l  be  ab le  to  exp lore  a  range o f  op t ions  in  dea l ing  e f fec t ive ly
wi th  t ime-sens i t i ve  reso lu t ion / recovery  scenar ios .   

T a r g e t  P a r t i c i p a n t s

The course  is  des igned fo r  midd le  to  sen ior  leve l  o f f i cers  f rom cent ra l
banks ,  non-cent ra l  bank  regu la tors ,  and depos i t  insurers ,  typ ica l l y  w i th  a t
leas t  f i ve  years  o f  exper ience in  f inanc ia l  s tab i l i t y  mat te rs ,  f inanc ia l
surve i l lance,  o r  bank examinat ion  and superv is ion .  

The course  covers  bus iness  and f inanc ia l  cyc les ;  e f fec t ive  c r is is  
management  and reso lu t ion  f rameworks ,  inc lud ing  the  des ign  o f  
in f ras t ruc tures  to  w ind  down non-bank f inanc ia l  ins t i tu t ions  tha t  a re  o f  
sys temic  impor tance and bank ing  organ iza t ions  tha t  opera te  across  
borders ;  and the  des ign  o f  mechan isms to  ensure  tha t  the  losses  are  borne 
by  the  c red i to rs  o f  the  ins t i tu t ions  ra ther  than by  the  taxpayers .  A lso  
covered are  enhanced superv is ion  o f  c ross-border  exposures  and re la ted  
sys temic  r i sks .  Mov ing  exped i t ious ly  on  th is  re form agenda,  inc lud ing  
adopt ing  ru les  fo r  c ross-border  burden shar ing ,  requ i res  greater  po l i t i ca l  
commi tment .  Re la ted  po l icy  cons idera t ions  w i l l  a lso  be  covered in -depth .

Dates: 24 - 28 September 2018
Host: The SEACEN Centre
Coordinator: Ms. Masyitah



Identification, Valuation, and Resolution of Problem 
Loans

O b j e c t i v e s

The course  w i l l  enab le  the  par t i c ipants  to  de tec t  and d iagnose non-
per fo rming and prob lem loans.  They w i l l  be  ab le  to  assess  whether
ind iv idua l  banks  are  adequate ly  manag ing the  r i sk iness  o f  the i r  loans  and i f
they  have appropr ia te  s t ra teg ies ,  governance s t ruc tures ,  and processes in
p lace.  

T a r g e t  P a r t i c i p a n t s

Par t ic ipants  shou ld  have a t  leas t  four  o r  f i ve  years ’  superv isory  or  c red i t
r i sk  spec ia l i s t  exper ience.   A l though they  may not  have d i rec t  exper ience
in  hand l ing  prob lem loan s i tua t ions ,  the  par t i c ipants  shou ld  have su f f i c ien t
fami l ia r i t y  w i th  bank superv isory  processes so  tha t  they  can ac t ive ly
cont r ibu te  to  in te rac t ive  course  d iscuss ions .  

Non-per fo rming and prob lem loans are  a  major  cause o f  poor  p ro f i tab i l i t y  in  
banks  and can,  and have led  to ,  bank fa i lu res .  In  add i t ion ,  they  can a lso  
negat ive ly  a f fec t  lend ing  to  the  economy as  a  who le .  As  such,  leve ls  o f  
p rob lem loans are  a  key  concern  to  superv isors  and cent ra l  banks .  The 
modu les  w i l l  cover  under tak ing  asset  qua l i t y  and prov is ion  adequacy 
rev iews;  va lua t ion  o f  loans  and secur i ty  f rom account ing  as  we l l  as  r i sk  
management  and regu la tory  perspect ives ;  fo rbearance;  res t ruc tur ing  and 
reschedu l ing  loans ;  sa le  o f  non-per fo rming loans ;  and new gu ide l ines  fo r  
loan loss  prov is ion ing  under  IFRS 9 .

Dates: 8 - 12 October 2018
Host: Bangko Sentral ng Pilipinas
Coordinator: Ms. Masyitah



SEACEN-Federal Reserve Foundational Course for 
Bank Examiners

O b j e c t i v e s

Using case s tud ies  and examples ,  w i th  da ta  and in fo rmat ion  on  ac tua l  
banks ,  par t i c ipants  learn  to  app ly  fundamenta l  examinat ion  concepts  and 
pr inc ip les .  They are  a lso  made aware  o f  re la ted  in te rnat iona l  s tandards  
and recogn ized sound prac t ices ,  and learn  to  fo rmula te  appropr ia te  
recommendat ions  fo r  remedia l  ac t ion  when there  are  weaknesses or  
unsound prac t ices  or  cond i t ions  in  ev idence

T a r g e t  P a r t i c i p a n t s

Bank ing  superv isors /examiners  who are  re la t i ve ly  new to  the i r  ro le  bu t  w i th  
a t  leas t  12  months  o f  exper ience in  he lp ing  superv ise  a  f inanc ia l  ins t i tu t ion  
or  in  under tak ing  on-s i te  examinat ions .  

Th is  course  prov ides  the  par t i c ipants  w i th  the  foundat iona l  f ramework  fo r  
e f fec t ive  superv is ion  and r isk -based surve i l lance as  i t  covers  the  
foundat iona l  sk i l l s  fo r  bank examiners  in  emerg ing  markets .  I t  inc ludes 
prac t ica l  knowledge on gather ing  and assess ing  in fo rmat ion  on  var ious  
aspects  o f  banks ’  bus iness  and cond i t ion ,  wh ich  serves  as  inputs  in to  
overa l l  examinat ion  f ind ings .  Competenc ies  tha t  a re  impor tan t  bo th  to  
o f fs i te  ana lys ts  and on-s i te  examiners ,  such as  f inanc ia l  s ta tement  
ana lys is ,  
t rend ana lys is ,  peer  g roup compar isons ,  cap i ta l  adequacy and pro f i tab i l i t y  
ana lys is ,  bas ic  r i sk  ident i f i ca t ion ,  ear ly  f raud ident i f i ca t ion ,  and f raud r isk  
reduct ion  w i l l  be  emphas ized.

Dates: 29 October - 2 November 2018
Host: The SEACEN Centre
Coordinator: Mr. Syaiful



Liquidity and Funding Risk Management

O b j e c t i v e

The course  w i l l  enab le  the  par t i c ipants  to  unders tand bes t  p rac t ice  in
l iqu id i ty  r i sk  management ,  deve lop  methodo logy  to  measure  and moni to r
l iqu id i ty  r i sk ,  l ink  l iqu id i ty  r i sk  and t rans fer  p r ic ing  process ,  and ident i f y
the  impact  o f  regu la tory  l iqu id i ty  re la ted  requ i rements  on  market  and
fund ing  l iqu id i ty ,  and cent ra l  bank  l iqu id i ty  management .

T a r g e t  P a r t i c i p a n t s

Par t ic ipants  shou ld  have a t  leas t  two-year  work  exper ience as  l iqu id i ty  r i sk
spec ia l i s t ,  o r  a t  leas t  four -year  work  exper ience in  superv is ing  f inanc ia l
ins t i tu t ions ,  monetary  opera t ions ,  o r  oversee ing  in t raday l iqu id i ty
management  in  the  payment  and se t t lement  sys tems.  

The course  covers  bes t  p rac t ices  in  ident i f y ing ,  measur ing  and manag ing 
l iqu id i ty  r i sk  in  f inanc ia l  ins t i tu t ions ;  cha l lenges and key  issues impact ing  
asset  and l iab i l i t y  management ,  and t reasury  and t rad ing .  Proven methods 
to  ident i f y ,  measure ,  and mi t iga te  l iqu id i ty  r i sk  a re  exp la ined.  The course  
a lso  in t roduces par t i c ipants  to  cur ren t  regu la tory  l iqu id i ty  requ i rements  fo r  
f inanc ia l  ins t i tu t ions ,  fund t rans fer  p r ic ing ,  s t ress  tes t ing ,  cont ingency  
p lann ing ,  and in t raday l iqu id i ty  management .

Dates: 12 - 16 November 2018
Host: Bank Indonesia
Coordinator: Mr. Syaiful



Payment and Settlement 
Systems



Foundational Course on Payment Systems Operations 

O b j e c t i v e s

At  the  end o f  the  course ,  par t i c ipants  w i l l  be  ab le  to :  (1 )  descr ibe  de ta i led  
opera t ions  o f  la rge-  va lue  payment  sys tems,  re ta i l  payment  sys tems,  and 
secur i t ies  se t t lement  sys tem;  (2 )  exp la in  the  increas ing  impor tance o f  
sys tem in terdependence;  (3 )  ident i f y  r i sks  in  payment  sys tems ac t iv i t ies  
and determine r isk  mi t iga t ion  too ls /s t ra teg ies ;  (4 )  exp la in  c r i t i ca l  ro les  o f  
payment  sys tems in  sa feguard ing  monetary  and f inanc ia l  s tab i l i t y ;  and,  (5 )  
exp la in  ra t iona les  o f  in te rnat iona l  s tandards .  

T a r g e t  P a r t i c i p a n t s

The course  is  des igned fo r  s ta f f  f rom cent ra l  banks  w i th  a t  leas t  one to  two
years  o f  work  exper ience on payment  sys tems and/or  r i sk  management ,  o r
IT  superv is ion .  Par t i c ipants  shou ld  have some bas ic  knowledge o f  payment
and se t t lement  concepts  and opera t ions .

The course  focuses on cur ren t  deve lopments  in  the  s t ruc ture  and 
opera t ions  o f  payment  sys tems ( inc lud ing  cur ren t  s ta te-o f - the  ar t  payment  
sys tems) ,  sys tem in terdependence,  r i sk  ident i f i ca t ion  and mi t iga t ion ,  and 
the  c r i t i ca l  ro les  o f  cent ra l  banks .  The course  a lso  in t roduces par t i c ipants  
to  in te rnat iona l ly  recogn ized s tandards  fo r  sound and e f f i c ien t  payment  
sys tems and pr inc ip les  o f  f inanc ia l  market  in f ras t ruc tures .

Dates: 26 - 30 March 2018
Host: The SEACEN Centre
Coordinator: Mr. Syaiful



Advanced Course on Payment Systems Operations 

O b j e c t i v e s

Through lec tures ,  case s tud ies ,  and shar ing  o f  exper iences,  par t i c ipants  
w i l l  ga in  an  unders tand ing  o f  var ious  in te rnat iona l  in i t ia t i ves  to  manage 
cyber th reats  and how to  bes t  combat  cybercr imes in  payment  and 
se t t lement  sys tems.  

T a r g e t  P a r t i c i p a n t s

The course  is  a imed a t  cent ra l  bank  o f f i cers  whose pr inc ipa l  ro le  i s  the
overs igh t  o f  sys temica l ly  impor tan t  payment  sys tems,  w i th  a t  leas t  f i ve
years  re levant  work ing  exper ience.  Of f i cers  who are  invo lved in  deve lop ing
payment  po l i cy  and overs igh t  may a lso  app ly .   Par t i c ipants  are  expected to
be fami l ia r  w i th  the  r i sk  pro f i le  and r isk  management  o f  the  RTGS and /o r
have a t tended the  In te rmedia te  Course  on Payment  Sys tems Superv is ion
and Regu la t ion .  

The rap id  advancement  o f  techno logy  has  opened new oppor tun i t ies  fo r  the  
enhancement  o f  sys tems used fo r  p rocess ing  payments .  A t  the  same t ime,  
i t  has  a lso  encouraged perpet ra tors  o f  cybercr ime to  deve lop  more  
soph is t i ca ted  and advanced too ls .  Th is  increases the  exposure  o f  f inanc ia l  
ins t i tu t ions  to  cyber th reats ,  wh ich ,  i f  no t  ident i f ied  and caught  in  t ime,  can 
have severe  imp l ica t ions  on  f inanc ia l  ins t i tu t ions  and more  genera l l y ,  on  
f inanc ia l  s tab i l i t y .   The course  w i l l  a lso  cover  the  la tes t  th ink ing  and 
deve lopments  in  F inTech in  payment  sys tems,  fas t  payments ,  and 
c ryp tocur renc ies  and o ther  innovat ions .

Dates: 2 - 6 July 2018
Host: Bank Indonesia
Coordinator: Mr. Syaiful

(Signature Course)



SEACEN-BOJ Intermediate Course on 
Payment Oversight and Regulation

O b j e c t i v e

Using learn ings  f rom the  course  sess ions ,  case s tud ies ,  and count ry  
exper iences,  the  par t i c ipants  w i l l  be  ab le  to  app ly  fundamenta l  concepts  o f  
overs igh t  in  l ine  w i th  in te rnat iona l  s tandards  and nat iona l  po l i cy  
ob jec t ives .  

T a r g e t  P a r t i c i p a n t s

The course  is  a imed a t  mid- leve l  o f f i cers  or  techn ica l  s ta f f ,  w i th  a t  leas t
two years  work ing  exper ience on payment  and se t t lement  opera t ions ,
po l icy ,  overs igh t ,  r i sk  p ro f i l ing  and management ,  o r  IT  superv is ion .
Par t i c ipants  shou ld  have bas ic  knowledge o f  payment  and se t t lement
concepts  and opera t ions  and/or  shou ld  have a t tended the  Foundat iona l
Course  on Payment  and Set t lement  Sys tems.  

Th is  course  bu i lds  on  the  knowledge ga ined in  the  Foundat iona l  Course  on
Payment  and Set t lement  Sys tems .  The course  focuses on the  overs igh t  o f  
and regu la tory  po l icy  cons idera t ions  l inked to  core  payment  and se t t lement  
sys tems (Reta i l  Payment  Sys tems and Large-Va lue  Payment  Sys tems) .  The 
course  a lso  covers  the  Commi t tee  on Payments  and Market  In f ras t ruc tures ’  
Pr inc ip les  fo r  F inanc ia l  Market  In f ras t ruc tures .

Dates: 27 - 31 August 2018
Host: Bank of Korea
Coordinator: Ms. Haslina



Leadership and 
Governance



Leadership Masterclass I - Leading Adaptively in
Complex Times

O b j e c t i v e s

Through h igh ly  in te rac t ive  sess ions ,  the  Masterc lass  w i l l :  
•  Of fe r  an  unders tand ing  on why leadersh ip  needs to  adapt  in  an
increas ing ly  vo la t i le ,  uncer ta in ,  complex ,  and ambiguous (VUCA)
landscape,  and tha t  w i th in  th is  env i ronment ,  s imp le  ru les  can app ly ;  
•  Exp lore  the  pr inc ip les  tha t  need to  be  in  p lace to  improve engagement
and product iv i t y ;  and,  
•  Demonst ra te  the  app l ica t ion  o f  a  power fu l  mix  o f  behav iors  to  enab le
leadersh ip  no t  on ly  downwards  but  upwards ,  s ideways,  and outwards  to
ex tend in f luence.   

T a r g e t  P a r t i c i p a n t s

The course  is  a imed a t  sen ior  execut ives  o f  Deputy  D i rec tor  leve l  a t  leas t ,
who lead teams and/or  a re  invo lved in  top-pr io r i t y  p ro jec ts ,  and are  keen to
learn  how to  c la r i f y  cha l lenges in  a  VUCA env i ronment  and s t rengthen the i r
ab i l i t y  to  ob ta in  the  resu l ts  tha t  mat te r  fo r  the i r  cent ra l  banks .  

Th is  Masterc lass  w i l l  expose par t i c ipants  to  the  app l ica t ion  o f  Complex  
Adapt ive  Leadersh ip ,  a  g round-break ing  and fu l l y  in tegra ted  approach to  
enhance per fo rmance.  The approach fea tures  pragmat ic  too ls  to  address  
s t ra teg ic ,  o rgan iza t iona l ,  and ind iv idua l  behav iora l  cha l lenges to  ach ieve 
bet te r  and fas ter  resu l ts  in  the  leadersh ip  space.  The program invo lves  a  
four -month  peer  co-coach ing  process  to  suppor t  the  app l ica t ion  o f  the  
sc ience in  the  day- to -day  job  and repor t  c lear  measurab le  benef i t s .

Dates: 4  - 7 March 2018
Host: Bank Indonesia
Coordinator: Ms. Rahimah



Springboard Leadership Course - Becoming a Learner 
Leader

O b j e c t i v e s

Cent ra l  to  the  theme,  the  cur r icu lum wi l l  he lp  par t i c ipants  to :
•  Exp lore  how to  be t te r  add va lue  to  the i r  leadersh ip  w i th  a  learner
mindset ;  
•  Ident i f y  persona l  hab i ts  and s ty les  tha t  impede the i r  leadersh ip  growth ;  
•  Deve lop  s t ra teg ies  fo r  p roduct ive  hab i ts  and bu i ld  persona l  c red ib i l i t y ;
and,  
•  Cra f t  ac t ion  p lans  to  acce lera te  the i r  leadersh ip  deve lopment  in  cent ra l
bank ing .  

T a r g e t  P a r t i c i p a n t s

The course  is  a imed a t  midd le- leve l  managers  w i th  a t  leas t  th ree  years  o f
exper ience whose respons ib i l i t ies  have s tead i ly  increased and are
mot iva ted  to  grow the i r  leadersh ip  ro les .  Par t i c ipants  fo r  th is  course  must
show keen in te res t  to  learn  how to  lead w i th  a  more  open,  cur ious  a t t i tude.  

Th is  h igh ly  exper ien t ia l  course  is  des igned to  h igh l igh t  to  midd le- leve l  
managers  the  d is t inc t ion  be tween adopt ing  a  ‘ learner ’  mindset  and a  
‘knower ’  mindset  to  d r ive  resu l ts .  I t  w i l l  b r ing  to  the  fo re  the  benef i t s  o f  
s t r i v ing  to  remain  a  learner  fo r  l i fe  and se t t ing  the  tone fo r  the  cu l tu re  to  
resonate  w i th  team members  to  e levate  per fo rmance.  

Dates: 6 - 11 May 2018
Host: Reserve Bank of India
Coordinator: Ms. Rahimah



Leadership Masterclass II - Building Leadership 
Resilience

O b j e c t i v e s

The Masterc lass  w i l l  enab le  par t i c ipants  to :   
•  Prac t ise  greater  awareness  o f  one ’s  emot iona l  reac t ions  in  o rder  to
overcome s t ress fu l  events ;  
•  Ident i f y  the  bar r ie rs  tha t  ho ld  them back  f rom keep ing  th ings  in
perspect ive ;  
•  Learn  how to  de fuse emot iona l ly  charged moments  and not  be
encumbered to  the  po in t  o f  power lessness ;  and,  
•  Ref lec t  on  ways to  tu rn  t r ia ls  in to  t r iumphs and e levate  per fo rmance.  

T a r g e t  P a r t i c i p a n t s

The course  is  a imed a t  sen ior  execut ives  o f  Deputy  D i rec tor  leve l  a t  leas t ,
who are  par t i cu la r ly  keen to  learn  how to  face  cha l lenges or  se tbacks  by
mobi l i z ing  emot ion  pos i t i ve ly  fo r  improved per fo rmance.    

Th is  Masterc lass  prov ides  par t i c ipants  w i th  the  oppor tun i ty  to  look  deep ly  
a t  how to  recover  f rom change or  advers i ty ,  whether  in  the  workp lace or  
l i fe  in  genera l .  A t  i t s  core ,  par t i c ipants  w i l l  learn  how to  e f fec t ive ly  respond 
to  negat ive  s i tua t ions  w i th  a  pos i t i ve  a t t i tude and a  renewed commi tment  to  
success .  In  o rder  to  c lose  the  knowing-do ing  gap,  par t i c ipants  must  be  
commi t ted  to  work ing  on the  key  areas  fo r  deve lopment  tha t  they  se lec t .  

Dates: 7 - 10 November 2018
Host: Bank Negara Malaysia
Coordinator: Ms. Rahimah



Central Bank Governance Seminar

O b j e c t i v e s

The seminar  w i l l  o f fe r  p rac t ica l  adv ice  on  par t i cu la r  i ssues,  s t imu la te  an
exchange o f  perspect ives  among par t i c ipants ,  and enab le  par t i c ipants  to
d is t i l l  key  take-aways tha t  they  can put  in to  ac t ion  on  the i r  re tu rn  to  the
workp lace.   

T a r g e t  P a r t i c i p a n t s

The seminar  i s  a imed a t  the  most  su i tab le  h igh- leve l  execut ives  invo lved in
the  par t i cu la r  governance areas  w i th  cons iderab le  cont r ibu t ion  to  dec is ion
mak ing to  promote  the  s t rengthen ing  o f  governance ar rangements  in  the i r
cent ra l  banks .    

Th is  seminar  w i l l  cover  the  concepts  and sound prac t ices  on  se lec t  
d imens ions  fo r  s t rengthen ing  the  governance ar rangements  in  cent ra l  
banks .   As  th is  w i l l  be  a  h igh ly  in te rac t ive  seminar ,  par t i c ipants  w i l l  be  
encouraged to  share  exper iences and compare  a l te rna t ive  approaches to  
tack l ing  the  cha l lenges they  face.    

Dates: 1 - 4 July 2018
Host: Central Bank of Sri Lanka
Coordinator: Ms. Rahimah



Pre-registration and 
Nomination to Courses



Pre-registration and Nomination for SEACEN Courses

C o n t a c t i n g  t h e  P r o g r a m m e  C o o r d i n a t o r s

You can a lso  reach the  respect ive  Coord ina tors  v ia  the  fo l lowing emai l
addresses:  

Ms.  Has l ina  (has l ina@seacen.org)  
Ms.  Manga i  (manga i@seacen.org)  
Ms.  Masy i tah  (masy i tah@seacen.org)  
Ms.  Rah imah (noor . rah imah@seacen.org)  
Mr .  Sya i fu l  Haf iz i  (sya i fu l .ha f iz i@seacen.org)  

Nominat ion  to  the  SEACEN Cent re 's  courses  is  done v ia  the  on l ine  fo rm 
located a t  h t tps : / / f s22. fo rms i te .com/SEACEN/Nominat ion2018/ index.h tml .  

Our  Programme Coord ina tors  w i l l  be  send ing  inv i ta t ion  le t te rs  to  a l l  
Member  Cent ra l  Banks /Monetary  Author i t ies  in  January  o f  2018.  

Member  Cent ra l  Banks /Monetary  Author i t ies  can a lso  express  the i r  in te res t  
to  send par t i c ipants  to  courses  by  send ing  an emai l  to  azhar in@seacen.org  
w i th  the  fo l lowing deta i l s :

Course Name

Number of potential participants

https://fs22.formsite.com/SEACEN/Nomination2018/index.html

